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1. Introduction 
 
The purpose of the Public Art Master Plan is to provide a guide to the City of Boerne's 
Public Art Committee, in partnership with the Hill Country Council for the Arts, in 
location, selecting and maintaining Public Art within the City of Boerne. This master plan 
is intended to provide objective direction to develop art for public places. The placement 
of art in public places enriches, stimulates and enhances the aesthetic 
experience, as well as capturing interest of travelers at the 'gateway' entrances to the 
City of Boerne.  Public Art is designed to complement the visual experience that is an 
important element of Boerne's identity. In addition, the Public Art Master Plan is 
designed as a contribution to the City's economic draw and to foster educational 
opportunities for the community. By virtue of the effort, the community is a richer place 
for residents and visitors.  
 
2. Mission Statement 
 
The City of Boerne's Public Art Committee, in partnership with the Hill Country Council 
for the Arts, is devoted to developing a Public Art collection that creates a unique and 
distinctive Quality of Place that showcases Boerneôs rich cultural and artistic heritage 
and inspires citizens and visitors with a blend of historical and contemporary designs 
portraying the past, present & future of the region. 
 
3. Vision 

 
A Public Art Master Plan is essential for selecting, locating, placing and maintaining art 
in public places, exposing the community to the arts, fostering education programs, and 
advancing economic growth. 
 

1. Execute public art and gateway recommendations of Boerne Master Plan Update 
& RUDAT/Boerne By Design Report. 

 
2. Develop a community-based Public Art Master Plan for Public Art and Gateway 

development which is collaborative, workable, informative, and inspirational to 
visitors, public and project partners who contribute and support this initiative. 

 
3. Create and grow partnerships with various governmental and non-governmental 

organizations and businesses. 
 

4. Seek leveraged funding opportunities for public art and gateway projects, with 
the assistance of a part time/full time Pubic Art Executive Director. 

 
5. Provide sufficient planning guidelines, seek leveraged funding, provide design 

and maintenance guidance to City Council, City staff, and selected artists and 
design professionals. 
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6. Coordinate and involve all local, county, state and federal agencies that are 
required to review and permit activities related to public art and gateway 
development.   

 
7. Develop public art opportunities within the Public Art Program that will enrich the 

cultural diversity of the community and create a Quality of Place unique to 
Boerne.  
 

4.  Cultural and Economic Benefits 

The benefits of Public Art are multi-faceted. Research and experience have shown that 
Public Art increases the livability, walkability and desirability of neighborhoods and 
cities, which in turn, drives local economy, tourism, health, safety and more resources 
for better quality of life. Public art projects also amount to jobs for artists and jobs for 
others when they buy materials locally, work with local contractors and engineers and 
fabricators to assist with the execution of these projects. 

5.  Public Support & Community Involvement 
 

A. Boerne Master Plan Update 
Celebrate & define key entrances into Boerne.  A comprehensive design theme or 
pattern should be used in each gateway in order to help reinforce the identity of Boerne. 
 
Strategies - Scenic Corridors 

¶ Create design standards for designated scenic parkways 

¶ Work with State to establish scenic parkway standards 

¶ Establish gateway entrances into Boerne 

¶ Seek comprehensive design for identified gateways 

¶ Ensure appropriate scale for gateways 

¶ Prioritize gateway sites for available funding 

¶ Investigate and develop public art and amenities program 
 
B. RUDAT/Boerne By Design 
Celebrate local values, highlight local wildlife, and burnish local traditions of outdoor 
living.  Four major highway interchanges into the city be enhanced with rock ledge 
retaining walls indicative of local geology, significant treescapes celebrating the Hill 
Country of Texas and monumental civic art that creates memorable civic gateways 
making Boerne all the more envy of the region. 
 
Working with highway officials and local arts commission members and joining with 
other community partners, a fine arts district and master plan can be generated to guide 
improvements and art enhancements over many years that will put the City of Boerne 
on the cultural arts map.  Implementation of this arts master plan can be undertaken 
with a partnership of municipal funds, the Cibolo Arts Council (HCCArts), River South 
Arts & Design District and Boerne Professional Artists. 
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C. Hill Country Mile 
Public art plays an important role in the creation of unique and interesting places that 
are both enjoyable and memorable.  This form of art reflects the values expressed by a 
community and its residents and assists in telling the local story, either past or present.  
The Hill Country Mile embraces the addition of public art as it is in keeping with the 
desired theme of an authentic experiential opportunity for both visitors and residents of 
the community and thus, strengthening the downtown experience and economic vitality 
of commerce and local tax base of the central business district. 
 
6. Public Art Typologies 
 

¶ Monumental Scale Sculptures 

¶ Monuments and Commemorative Art 

¶ Markers/Place Identifiers 

¶ Sound Art 

¶ Video Art 

¶ LED and Neon Art 

¶ Gateways/Portals 

¶ Bridges 

¶ Trailheads 

¶ Site Furnishings 

¶ Retaining Walls 

¶ Performance Art 

¶ Amphitheatres 

¶ Feasts, Festivals and Events 

¶ Temporary Art 
 
7. Responsibilities of Public Art Committee in partnership with the HCCArts 
 
A. Act as an advisory commission in matters concerning Public Art to the City Council;  
 
B. Look for opportunities for Public Art and annually present to the City Council;   
 
C. Make recommendations to the City Council regarding the location, selection and 
purchase of Public Art, and Public Art programs; 
 
D. Develop an annual work plan and budget; 
 
E. Determine and administer an art selection process for public and applicable privately- 
owned property; 
 
F. Facilitate the placement of Public Art; 
 
G. Further develop and implement the Public Art Master Plan; 
 
H. Administer custodial responsibilities for Public Art; 
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I. Promote and market the Cityôs Public Art program;  
 
J. Develop an educational role to serve the Public Art Master Plan and community;  
 
K. Develop and adopt any needed bylaws in accordance with the provisions of the 
Public Art Master Plan;  
 
L. Make services available to the community on matters of Public Art, including, but not  
limited to, de-accessioning; site selection, funding, marketing, etc. 
 
Primary Stakeholders 

¶ City of Boerne 

¶ Boerne Convention and Visitors Bureau 

¶ Hill Country Council for the Arts 
 
Public Art Partners 

¶ River South Arts & Design District 

¶ Boerne Professional Artists 

¶ Majestic Arts Ranch 

¶ Greater Boerne Chamber of Commerce 

¶ Local Art Dealers 

¶ Local Artisans 

¶ Local Businesses 

¶ Kendall County 

¶ BISD 

¶ TXDOT 
 
8. Provide annual prioritization of Public Art projects. 
 
The Public Arts Committee and HCCArts will identify project priorities on an annual 
basis allowing for flexibility, creativity and a connection to community values.  
 
A. In January of each New Year the Public Arts Committee shall look at the existing 
budget including commitments from previous years and identify future projects.  
 
B. Projects identified will then be prioritized based on a majority vote of the Public Arts 
Committee. 
 
C. Project priorities will then be presented to the City Council.  
 
D. The staff person to the Public Arts Committee shall compile the projects priorities and 
maintain a current list for reference.  
 
E. The projects priorities list may be amended with the majority vote of the Public Arts 
Committee. 
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9. Site Selection Criteria 
 
A. In order to select site locations appropriate for Public Art the following guidelines  
should be considered.  
 

1. Locations that are easily viewed and accessible to the public.  
 
2. Locations that allow for reflection and provide a break from social activity.  
 
3. Locations that would avoid excessive visual clutter.  
 
4. Locations that are enhanced by Public Art (such as, the location is void of 
visual interest, or the addition of artwork would complete the locationôs visual 
experience). 
 
5. Locations that provide a meaningful context for the art.  

 
Typical Public Art Locations 

¶ Central Business District 

¶ Civic Campus 

¶ Civic Buildings 

¶ Schools  

¶ Convention and Performing Art Centers 

¶ Parks & Natural Areas 

¶ Creekways & Trailways 

¶ Museums 

¶ Historic Structures and Sites 

¶ Parking Lots/Garages 

¶ Public Restrooms 

¶ Regional & Civic Gateways 
 
Regional Gateways - Federal & State Highways 

¶ South IH-10 Gateway (IH-10/US 87 South) 

¶ Bandera Rd Gateway IH-10/Bandera Rd.) 

¶ Johns Road Gateway (IH-10/Johns Rd.) 

¶ North IH-10 Gateway (IH-10/US 87 North) 

¶ East Gateway (Hwy 46 @ Esperanza Entry) 
 
Civic Gateways 

¶ Cibolo Pedestrian Bridge Gateway (S. Main St. & Cibolo Creek) 

¶ Civic Campus Gateway (Johns Rd/N. Main St.) 

¶ River South/Downtown Gateway (S. Main St. & Cibolo Creek)  

¶ Downtown East Gateway (Hwy 46 & Esser Rd) 
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10. Artwork Selection Criteria 
 
A. To make the selection process more objective, the following guidelines should be 
followed when selecting a piece of art.  
 

1. The proposed artwork should be identified as one of the annual project  
priorities.  

 
2. The proposed art should meet the site selection and art selection criteria.  

 
3. The proposed art should meet the intent of the project description as 
appropriate to the Call to Artists process.  

 
4. To better represent the character of the community and appeal to a wide range 
of viewers the Public Arts Committee shall strive for a diverse collection. Diversity 
includes:  

 
a. Materials  
b. Style  
c. Artists, representing artists from the community, state and of national 
and international acclaim.  
d. Form  
e. Color  
f.  Content/Subject  

 
5. The Public Arts Committee should consider the permanence of the artwork 
being proposed both physically and conceptually. Permanence includes:  

 
a. Maintenance  
b. Resistance to vandalism  
c. Safety concerns  
d. Timelessness  

 
6. Proposed art should be compatible with the selected site location. 
Compatibility with the Historic District should also be considered. Basic elements 
include:  

 
a. Scale  
b. Materials  
c. Existing Landscaping/Proposed Landscaping  
d. Existing Lighting/Proposed Lighting  
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11. Public & Private Project Types and Funding Sources 
 
 A. Publicly Funded Project on Public Property  
 
A publicly funded project on public property is one that is funded by the Cityôs general 
fund on City, County or private property with a public easement.  
 

1. There are two processes in which artwork can be selected with this type of  
project.  

 
a. Call to Artists  

   b. Direct Purchase, per bylaws  
 
B. Privately Funded Project on Public Property  
 
A privately funded project on public property is one that is funded by an outside source 
other than the Cityôs general fund on City, County or private property with a public 
easement for the purpose of donating it to the public property owner.  
 

1. Outside funding sources may present themselves in the form of monetary  
donations, or art.  

 
2. There are two processes in which artwork can be selected with this type of  
project.  

 
a. Call to Artists  
b. Direct Purchase, per bylaws  

 
C. Privately Funded Project on Private Property  
 
A privately funded project on private property is one that is funded by an outside source 
other than the Cityôs general fund on an individual or business property.  
 

1. Outside funding sources may present themselves in the form of monetary  
donations, including monetary sources from obtaining positive points* through  
 the development review process, or pieces of existing art.  

 
2. There are three processes in which art can be selected with this type of 
project.  

 
a. Call to Artists  
b. Direct Purchase  
c. Positive Points*  
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D. Partnership Funded Project on Public Property  
 
A partnership funded project on public property is one that is funded in part by the Cityôs 
general fund and in part by an outside source other than the Cityôs general fund on City, 
County or private property with a public easement.  
 

1. There are two processes in which artwork can be selected with this type of  
project.  

 
a. Call to Artists  
b. Direct Purchase, per bylaws  

 
 
E. Partnership Funded Project on Private Property  
 
A partnership funded project on private property is one that is funded in part by the 
Cityôs general fund and in part by an outside source other than the Cityôs general fund 
on an individual or business property.  
 

1. There are two processes in which art can be selected with this type of project.  
 

a. Call to Artists  
b. Direct Purchase  

 
12. De-accessioning of Public Art 
 
The City recognizes that Public Art selected and placed is not necessarily going to 
remain there in perpetuity.  
 
A. Reasons for de-accessioning of art include:  
 

1. Damage. The art has been damaged, and is deemed by the Public Art 
Committee and the property owner as not being cost effective to repair.  

 
2. Safety. The art has become potentially hazardous to the public.  

 
3. Maintenance. The cost to maintain the artwork has exceeded projected  
expectations of the property owner and the PAC.  

 
4. Reconfiguration of land. The property owner desires to change the way they 
use the property on which the art is located, and the art therefore becomes an  
obstacle to their plans.  

 
5. Flexibility and changing tastes. As time passes and the community grows, its  
tastes may change; therefore the opportunity will be reserved to de-accession  
Public Art that is no longer compatible with community values.  
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B. Outcomes of de-accessioning. In the event the decision has been made to de-
accession an artwork, the piece may be:  
 

1. Relocated to another public space.  
 
2. Stored indefinitely until another suitable location is found.  

 
3. Returned to the artist or donor if such an arrangement had been agreed upon  
prior to donation.  
 
4. In the event none of the above occur, then the piece may be:  

 
a. Sold through a public bid process, or  
b. Traded for another artwork chosen through the selection process.  

  
Unless other arrangements were made at the time of placement, proceeds from the sale 
of de-accessioned art should be returned to the City to further the Public Art program.  
 
13. Funding 
 
A. Ongoing and Potential Funding Sources  
 

1. City budget line item. The City should provide funding as budgets allow 
2. Grants 
3. Partnerships and co-sponsors 
4. Private donations 
5. Fund raising 
6. Positive points* 
7. % for Public Art 

 
14. Marketing/Publicity 
 
 A. How to Market the Public Art Master Plan  
 

1. Establish consistent marketing, use of logo, mission statement, signage etc.  
 
2. Raise Public Awareness of Public Art Committee 
 
3. Encourage Community Involvement  
 
4. Boerne Convention and Visitors Bureau 
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15. Educational Opportunities 
 
The Public Art Committee's goal is to increase community awareness, understanding 
and involvement in the arts by providing educational opportunities. 
 
16. Care & Maintenance 
 
Policy and practice for the care and maintenance of public art will be discussed with the 
Public Art Committee and all City Departments and project designers, including the 
possibility of their acceptance and placement of a gift or loan of an artwork to the city at 
specific sites. 
 
17.  Appendix 
Definitions 

 
 
Artist:  A person who is generally recognized by critics and peers as a professional 
visual artist, as judged by the quality of the artistôs body of work, educational 
background, experience, exhibition record, past public commissions or other 
appropriate criteria. 
 
Artwork:  Includes, but is not limited to, physical art that may be free-standing or 
integrated into a public site, infrastructure or building, or that may be integrated 
with the work of other design professionals. A public work of art may be permanent or 
temporary, fixed or portable. A public work of art may be in any style, expression, genre 
or media, provided that the Artwork is designed by an artist as defined herein. For the 
purposes of this policy, the following are not considered Artworks: 
 
1. Reproductions by mechanical or other means of original Artworks (however, limited 
editions controlled by the artist, or original prints, cast sculpture, photographs, etc., may 
be included); 
 
2. Decorative, ornamental or functional elements that are not designed by an artist 
selected through an approved selection process; 
 
3. Those elements generally considered to be components of the architecture or 
landscape design: vegetative materials, pools, paths, benches, receptacles, fixtures, 
planters, etc., which are designed by the project architect, landscape architect or other 
design professional engaged by the primary designer; or 
 
4. Art objects which are mass-produced, ordered from a catalog, or of a standard 
design, such as playground sculpture or fountains; directions or other functional 
elements, such as graphics, signage, color coding, maps, etc. 
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De-accession:  De-accessioning is the removal, replacement or rotation of Public Art 
on public property regardless of whether the art was originally purchased, 
commissioned, donated, or loaned.  
 
Design Enhancement:  
 
Donation:  A gift of a work of art, or funding to acquire or commission a work of art. 
 
Long-term Loan:  Any loan or display of an Artwork that is proposed to be on City 
property for a period in excess of one year. 
 
Private Property:  Property owned by an individual or business.  
 

 
Public Art:  A work of art located on public or private property, which is accessible to 
the public and administered by the City of Boerne Gateway Committee, in partnership 
with the Hill Country Council for the Arts. Public Art includes, but is not limited to 
painting, sculpture, graphics arts, tile, mosaics, photography, earthworks, environ-
mental installations, performance, dance and decorative arts.  
 
Public Art Committee (PAC):  The PAC is made up of six (6) members, including no 
less than one (1) representative from each of the following entities: City of Boerne, City 
Council, Planning & Zoning Commission, Historic Landmark Commission, 2nd Saturday 
Galleries, and HCCArts. All members are appointed by the City Council in agreement 
with the HCCArts. Members of the PAC are to have resided in Kendall County for no 
less than six (6) months. PAC members are considered for their knowledge of, 
experience in, obvious interest in, and involvement with the arts.  
 
Public Property:  Property owned by the City of Boerne, Kendall County or State of 
Texas or private property that has a public easement on it.   
 
Restricted Donation:  A donation to the City for a specified purpose, or for which 
there are conditions or limitations by the donor as to the current or future use. 
 
Unrestricted Donation:  A donation to the City without any restrictions or limitations 
being placed by the donor as to its current or future use.  
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City of San Antonio Public Art & Design Enhancement Program 
 
The purpose of the Public Art and Design Enhancement Program is to support a public 
process for incorporating artist services and artworks in the design of civic spaces and 
capital projects and to define the programôs policies and guidelines for acquiring and 
commissioning art of the highest standards which shall enrich the quality of life for all 
residents and visitors of San Antonio. 

The goals of the Public Art and Design Enhancement Program are to create a better 
visual environment for the residents and visitors of San Antonio, to integrate the design 
work of artists into the development of City eligible capital improvement projects, and to 
promote tourism and the economic vitality of the City through the enhancement of public 
spaces. 

 The Public Art and Design Enhancement Program specifically seeks: 

Å to encourage the selection of artists at the beginning stages of each project who can 
work successfully as members of the project design team, and to encourage 
collaboration among all arts and building disciplines; 

Å to foster quality design and the creation of an array of artwork in all media, materials 
and disciplines that best respond to the distinctive characteristics of each project site 
and the community that it serves; 

Å to select experienced artists who represent the diverse cultural landscape of San 
Antonio; 

Å to encourage the selection of design enhancements that are accessible to the public 
and respect the historical resources and mobility of the citizenry; 

Å to encourage artists, design enhancements and programs for open spaces, parks, 

infrastructure and facilities that contribute to neighborhood revitalization and enhance 
the quality and pride of neighborhoods in the City; 

Å to encourage participation by citizens in the process of acquiring and commissioning of 
Design Enhancements; 

Å to encourage the role of design enhancements in enhancing economic development 
and cultural tourism;  

Å to encourage the role of artists and design enhancements in the functional design of 
eligible capital improvement projects; 

Å to exhibit art in designated City facilities for the enjoyment of the public and to heighten 
awareness and appreciation for local artists; and  

Å to maintain the City Art Collection. 
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Funding. 
 
(a) Design Enhancement Allowances 
All design enhancement allowances will be developed and maintained within applicable 
City infrastructure and capital improvement budgets, including eligible bond and grant 
funded projects and adhere to established timelines. The allowances identified for 
design enhancements may be used for artist design services, for the development of 
design concepts and models, for the placement, and installation of the enhancements. 
Design Enhancements may be permanent, may be integral to the architecture or may 
be incorporated into the City eligible capital construction 
project. Integration of artists design concepts into the project architecture should be 
ensured, insofar as is feasible, by the concurrent selection of the artist(s) with the 
architect or project designer. The Public Art and Design Enhancement Program should 
encompass the broadest possible range of expression, media and materials. 
 
(b) Development of Annual Design Enhancement Plan. 
 
(1) The Department of Public Works through the Public Art and Design Enhancement 
Program shall review with City Departments all planned capital improvement projects to 
determine if they are eligible for design enhancement treatment. In general, projects 
should be identified as early as possible, prior to appropriation by City Council, and 
whenever possible, prior to the selection of the project architect. 
 
(2) The Department of Public Works through the Public Art and Design Enhancement 
Program will use the following criteria for identifying and recommending capital projects 
suitable for public art and/or design enhancement treatment: a) Available public art and 
or design enhancement opportunities, b) Size and scope of project, c) Community or 
neighborhood sensitivity and diversity of communities served, d) Opportunities for 
community participation and educational impact 
 
(3) The Department of Public Works shall discuss each eligible project with the 
assigned architectural and departmental staff to develop a project description, 
allowance, and timeline. 
 
(4) The Department of Public Works through the Public Art and Design Enhancement 
Program shall review and present all eligible capital improvement projects to the City 
Council as part of the Capital Improvements Program. This plan may include the 
proposed design enhancement projects, recommend the specific approach to design 
enhancement in each of the projects and define the artist selection processes. 
 
(5) The Department of Public Works through the Public Art and Design Enhancement 
Program may, from time to time during the course of the year, modify the Design 
Enhancement Plan. 
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(c) Gifts, Grants and Awards 
Gifts, grants and awards of monies obtained hereunder may be accepted by the City of 
San Antonio upon City Council approval, and said monies shall to be credited to the 
Public Art and Design Enhancement Program. Any gifts, grants and awards received 
subject to a condition shall be expended strictly in accordance with such condition. 
 
Eligible and Ineligible Design Enhancements. 
 
(a) Eligible Design Enhancements 
It is the policy of the Department of Public Works that all design enhancements 
commissioned or acquired by the City through the Public Art and Design Enhancement 
Program be designed by a professional visual artist, craftsman or an artist or craftsman 
in collaboration with the project architect, landscape architect or engineer. Such 
artworks may include, but are not limited to the following: 
 
(1) The incremental costs of infrastructure elements, such as sound-walls, utility 
structures, roadway elements and other items if designed by an artist or design team 
that included an artist co-designer. 
 
(2) Artistic or aesthetic elements of the overall architecture or landscape design if 
created by a professional artist or a design team that includes a professional visual 
artist. 
 
(3) Earthworks, neon, glass, mosaics, photographs, prints, calligraphy, any combination 
of forms of media including sound, literary elements, film, holographic images, and 
video systems; hybrids of any media and new genres. 
 
(4) Murals or portable paintings in any material or variety of materials. 
 
(5) Sculpture: free-standing, wall supported, or suspended; kinetic and electronic in any 
material or combination of materials. 
 
(6) Temporary artworks or installations, if such artworks serve the purpose of providing 
community and educational outreach purposes. 
 
(7) Enhancements that are an integral part of architecture, landscape architecture, and 
landscape design. 
 
(b) Ineligible Design Enhancements. 
Design enhancements that are mass produced or of standard manufacture, such as 
playground equipment, fountains or statuary elements, unless incorporated into an 
artwork by a project artist, or reproductions, by mechanical or other means, of original 
artwork, except in the case of film, video, photography, printmaking or other media arts. 
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Responsibilities. 
 
(a) Department of Public Works 
The Department of Public Works shall: 
 
(1) administer the public art and design enhancement Allowances, Artists Registry, and 
the Artist Selection Panels; 
 
(2) implement policies and procedures relative to applying for and accepting gifts and 
grants, and deaccessioning, relocation, maintenance, repair, and alteration of the City 
Art Collection; 
 
(3) act as a liaison between Artist Selection Panels, the Public Art Committee, City 
Departments, Artists, Design and Building Professionals and the Public; 
 
(4) develop a Public Art and Design Enhancement Plan linked to Eligible City Capital 
Improvement Projects; 
 
(5) maintain an inventory of publicly accessible spaces which are potential sites for 
placing artworks and/or art projects; 
 
(6) present to City Council for acceptance all cash gifts given for the purpose of 
purchasing or commissioning artworks; 
 
(7) discuss with all City Departments and project designers the possibility of their 
acceptance and placement of a gift or loan of an artwork to the city at specific sites; 
 
(8) discuss with City Departments with eligible sites for the placement of a gift or loan of 
an artwork the cost of care and maintenance of said artwork; and 
 
(9) Select three (3) at large Public Art Committee members who shall be advisory and 
nonmembers of the Historic and Design Review Commission. 
 
(b) Other City Departments 
Other City Departments shall: 
 
(1) plan, develop and coordinate with the Department of Public Works regarding existing 
and future sites for the incorporation of artworks and artist services. 
 
(2) develop and implement artwork projects at specific sites. 
 
(3) assess information and coordinate with the Department of Public Works on 
proposals for gifts or loans of artworks and monies. 
 
(4) inform the Department of Public Works on any departmental activity related to the 
development and implementation of artwork and artist services. 
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(5) assist the Department of Public Works in allocating funds, monitoring projects 
budgets and educating the public. 
 
(6) inform the Department of Public Works on planning for targeted improvement areas 
which could potentially incorporate an art project. 
 
(c) Public Art Committee 
 
The Public Art Committee shall: 
 
(1) be composed of seven (7) persons from within and outside the Historic and Design 
Review Commission's membership. At least four (4) of the seven (7) members of Public 
Art Committee (PAC) shall be members of the Historic and Design Review Commission. 
Members of the PAC shall be limited to one two year term; however, of the initial 
appointments, four (4) shall hold a term of two (2) years and three (3) members shall 
hold a term of one year; and 
 
(2) have a chairperson and shall be initially selected by the Chairperson of the Historic 
and Design Review Commission, and shall have a term of one year. Subsequent 
chairpersons shall be elected by the PAC for one year terms to manage the functions of 
the committee. 
 
(3) review and make recommendations on all final design enhancement projects to the 
Historic and Design Review Commission and following the criteria set forth in Section 
35-653; and 
 
(4) review and make recommendations on all proposed gifts and loans following the 
criteria set forth in Section 35-655; and 
 
(5) review and make recommendations on the deaccessioning of artworks following the 
criteria set forth in Section 35-656; and 
 
(6) review and make recommendations on the conservation, maintenance, repair, or 
alteration of artworks in the City Art Collection; and 
 
(7) review and make recommendations on the inventory of artworks in the City Art 
Collection, which shall be periodically inspected; and 
 
(8) develop, promote, and preserve aesthetic excellence in public spaces for San 
Antonio residents and visitors.  The Public Art Committee shall not bind the City of San 
Antonio by contract or otherwise. In order to avoid conflicts of interest, no member of 
the Public Art Committee shall vote or participate as a member in any matter that 
materially affects the property, income, or business interest of that member or in which 
the member holds a substantial interest. Such member shall give notice of abstention 
form voting prior to the taking of a vote. 
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(d) Artist Selection Panels 
Artist Selection Panels shall: 
(1) be composed of six members including: one project design architect or engineer, 
one Department project manager or architect, two community members from the area 
where the project is located, one individual knowledgeable in Design Enhancement, and 
one Public Art Committee member. 
 
(2) make recommendations to the Department of Public Works, and the Public Art 
Committee on design, execution, placement, of design enhancement projects in 
connection with specific capital projects. 
 
(3) make recommendations to the Department of Public Works on appropriate 
method(s) of artist selection, commissioning, placement and execution of artworks 
related to the design of each appropriate project. 
 
(4) review the Artists Registry, artistôs applications and make final recommendations to 
the Department of Public Works and on the artist(s) applying for the specific projects. 
 
(5) review and select artists taking into consideration the recommendations of the 
Department of Public Works and the criteria established by the Public Art and Design 
Enhancement Program. 
 
(6) cease to exist once the artist(s) is selected and approved. 
 
(7) shall not bind the City of San Antonio by contract or otherwise. 
 
(8) Conflicts of Interest - No member of the Artist Selection Panel shall vote or 
participate as a member in any matter that materially affects the property, income, or 
business interest of that member or in which the member holds a substantial interest. 
Such member shall give notice of abstention form voting prior to the taking of a vote. 
 
(e) Artist(s): 
 
The Artist(s) shall: 
 
(1) submit credentials, visuals, proposals and/or project materials as directed for 
consideration by the Artist Selection Panel. 
 
(2) conduct necessary research, including attending project orientations and touring 
project sites, when possible. 
 
(3) design, execute, complete and transfer title of the artwork in a timely and 
professional manner. 
 
(4) work closely with the project manager and/or other design professionals associated 
with the project. 
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(5) submit to the Department of Public Works, the Public Art Committee, and the 
Historic and Design Review Commission, any significant changes in the scope of the 
project, color, material, or design of the approved artwork. 
 
(6) make public presentations, conduct community education workshops or a residency, 
as required by the contract with the City of San Antonio. 
 
(7) provide a maintenance plan that includes a list of materials, diagrams, names of 
fabricators describing processes used in fabricating the artwork, and the descriptions 
and drawings of installations, specifications and details of connecting methods. 
 
Selection of Artists. 
 
(a) Criteria 
Whenever possible, the selection process shall begin at the conceptual stage of the 
project so the artist(s) will be able to integrate art concepts and artworks with the design 
of the specific projects and or sites. Early participation also allows for dialogue between 
the artist(s), the community the project serves and architect or designer to discuss the 
design processes and the inclusion of specifications for the artworkôs site preparation 
that are subject to zoning, design, and construction codes. The selection of artists or 
artworks must meet the following criteria: 
 
(1) The design capabilities of the artist(s) and the inherent quality of the artworks. 
 
(2) All media forms of visual arts may be considered, subject to any requirements set by 
the Artist Selection Panel or the Department of Public Works through the Public Art and 
Design Enhancement Program. 
 
(3) Design enhancements of all schools, styles, and tastes should be considered for the 
Public Art and Design Enhancement Program. 
 
(4) Design enhancements should be appropriate in scale, materials, form and content 
for the  immediate social and physical environments with which they relate. 
 
(5) Consideration should be given to structural and surface integrity, permanence and 
protection of the artwork against theft, vandalism, weathering, excessive maintenance 
and repair costs. 
 
(6) Consideration should be given to the fact that Design Enhancement, as defined by 
the Program, is a genre that is created in a public context and that must be judged by 
standards that embrace factors other than the aesthetic, including public participation, 
social and political attitudes, and functional considerations. Design Enhancement may 
also serve to establish focal points, terminate areas, modify, enhance or define specific 
spaces, establish identity, or address specific issues of urban design. 
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(7) Design enhancements should be examined for unsafe conditions or factors that may 
bear on public liability. 
 
(8) The Public Art and Design Enhancement Program should strive for diversity of style, 
scale and media. The program will also strive for an equitable distribution of artworks 
throughout the City, subject to sources of project funding. 
 
(9) Consideration shall be given to the clarity and appropriateness of the budget for 
each specific project.. 
 
(10) The artist selection process shall ensure that the interests of all concerned parties 
are represented, including the public, the art community and the City Departments. 
 
(b) Methods of Selecting Artists. 
 
(1) Design Team Selection 
The design team of a project may directly select an artist(s) following the criteria set 
forth in Section 35-653(a). 
 
(2) Limited Competition 
The artist selection panel may invite a limited number of artists to submit credentials or 
proposal. 
 
(3) Open Competition 
Any artist may submit credentials or proposals, subject to any requirements established 
by the Artist Selection Panel or the Department of Public Works. Calls for entries for 
open competitions shall be sufficiently detailed to permit artists to determine whether 
their work is appropriate to the project under consideration. 
 
(4) Direct Selection 
The artist selection panel may directly select an artist(s). Generally, direct selection will 
not be employed except on those projects where an open or limited competition would 
be inappropriate or impractical, such as a very urgent project timeline or very specific 
project requirements. 
 
(c) Limited Competition Selection Process. 
 
 (1) The Department of Public Worksô Public Art and Design Enhancement Program in 
consultation with appropriate City Departments shall define the scope of work, project 
criteria, budget, develop a community profile, assemble the Artist Selection Panel and 
outline the selection process. 
 
(2) The Department of Public Works shall brief the Artist Selection Panel on the project 
and makes appropriate modifications according to the Panelôs recommendations. 
 



Page 23 of 29 

 

(3) The Artist Selection Panel shall review the Artists Registry or other sources 
recommended by the Department of Public Works and select a predetermined number 
of finalists to be interviewed. Depending on the scope of work and timeline of the 
project, the selected finalists may be required to submit their qualifications or a project 
proposal to the Panel. If the finalists are to submit a project proposal, the Department of 
Public Works shall present finalists with information pertaining to the selection process 
and the project, including a site and community profile. The Department of Public Works 
or the project architect may set a meeting with the artist to discuss the site and/or 
project.  
 
(4) The Artist Selection Panel shall interview the finalists and review the artistsô 
qualifications or proposals, on a predetermined date. Qualifications may include a 
resume and samples of artistôs past work. Proposals may include models, drawings, 
and a written statements. After all interviews and reviews have been concluded, 
discussion between panel members will begin based on the material presented, 
discussion with finalists, project scope of work and criteria. Final artist selection will be a 
majority vote. Panelôs recommendation of selected artist(s) will be transmitted to the 
Design Enhancement Advisory Committee. 
 
(5) The Department of Public Works shall request a formal proposal from the final 
artist(s) selected, specifying the time frame for proposal development, payment 
schedule, ownership and copyrights. All materials related to the proposal including 
models, drawings etc. will be property of the artist, but the City shall have the right to 
exhibit and use them for educational and promotional purposes. 
 
(6) Open Competition Process- The Artist Selection Panel may decide to hold an open 
competition for a specific project. The Department of Public Works shall prepare and 
distribute a project announcement to all artists in the Artist Registry as well as other 
venues. The Artist Selection Panel shall review all the applications and select a 
predetermined number of finalists. The limited competition process would then follow. 
 
(d) Direct Commission Process 
In special circumstances, the Artist Selection Panel may decide, by unanimous 
decision, on commissioning one artist to work on a project. 
 
(e) Final Recommendations 
The Public Art Committee has the responsibility of recommending an artistôs proposal or 
artwork for a project to the Historic and Design Review Commission for final design 
approval. 
 
(f) Contracts, Fabrication, Installation, Maintenance of Artworks, and Artists 
Registry. 
 
(1) Design teams selected for projects eligible for design enhancement treatment will be 
contracted to provide architects/engineering and unique design enhancement features. 
Contracts will be negotiated between the project lead consultant and the artist in 
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consultation with the Department of Public Works. The artist may be asked to prepare a 
budget that includes costs for fabrications, materials, labor, transportation, site 
preparation and installation, insurance, artist fee and a contingency fund. Contracts will 
require artist to develop a Maintenance Plan for the artwork, which must be submitted to 
the Department of Public Works before final acceptance of artwork by City is issued. 
 
(2) Fabrication of the artwork will be by the artist or under the artistôs direct supervision. 
 
(3) Installations shall be coordinated between the Department of Public Works through 
the Public Art and Design Enhancement Program and the appropriate representatives 
of each Department having jurisdiction over the site and/or construction. Whenever 
possible, the installation of artworks will become part of the final project's construction 
contract, and will be executed by the contractor under the artist's supervision. 
 
(4) All routine maintenance, and repairs of permanent design enhancements, including 
cleaning shall be the responsibility of the City Department housing the artwork, in 
consultation with the Department of Public Works. Each Department that houses the 
design enhancements shall notify the Department of Public Works whenever it believes 
an artwork requires attention. City Departments may request from the Department of 
Public Works guidance in maintenance, cleaning and curatorial services for the City Art 
Collection. When applicable, artwork that requires any maintenance shall follow the 
specific instructions and specifications listed under artistôs Maintenance Plan. 
 
(g) Documentation 
The Department of Public Works through the Public Art and Design Enhancement 
Program shall document the selection process and critical stages of specific projects 
such as fabrication and installation. The documentation will be used for the production 
of City promotional material and self-guided tour brochures. A video and still 
photography of each project may be part of the documentation. This documentation will 
be used as a promotional, educational and archival resource. All records relating to all 
projects such as contracts, correspondence, memoranda, proposals, models, and 
billings will be kept by the Department of Public Works. 
 
(h) Artists Registry 
The Department of Public Works will administer an Artists Registry accessible to all 
local, regional, national and international artists interested in applying. This will ensure 
that the largest numbers of artist will be accessible to all Design Enhancement projects 
and programs. The Artists Registry will be used as a resource by the Artist Selection 
Panels for commissioning artists and art works. The Department of Public Works will 
periodically post notice of the registry and application and will use other art 
organizationsô mailing lists to maximize artist participation. 
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Guidelines for Temporary Exhibits and Events. 
The Department of Public Works has the joint responsibility with other City Departments 
in implementing and administering exhibitions of art in City facilities such as the Central 
Library Art Gallery, the Airport Art Spaces, and City Hall. Other City Departments may 
request services in the future and the Department of Public Works shall seek such 
opportunities. The Department of Public Works through the Public Art and Design 
Enhancement Program shall design appropriate selection processes and panels to 
review and select proposals. All final approvals of artworks and exhibitions will be the 
responsibility of the Department of Public Works and the participating department 
exhibition space staff. Contracts for art exhibitions and events will be modified versions 
of the percent art contracts, and will be negotiated between the representative of the 
proposed exhibition and/or event, the Department of Public Works, and the participating 
department and/or agency. 
 
Guidelines for Gifts and Loans. 
 
(a) Policy 
The Department of Public Works through the Public Art and Design Enhancement 
Program shall be responsible for reviewing all proposed gifts and loans of artworks 
following the guideline's review process for accepting or rejecting, placing and 
maintaining the artwork(s) in the City Art Collection. 
 
(b) Review Process. 
 
(1) Generally 
The Donor shall contact and discuss the gift or loan and procedures with the 
Department of Public Worksô Public Art and Design Enhancement Program. Donor shall 
submit detailed written descriptions of the artwork, including sketches and/or models of 
the artwork, all information pertaining to the artist, and a warranty of originality of the 
artwork. The Department of Public Works Public Art and Design Enhancement Program 
shall review materials with the Department responsible for sites receiving the donated 
artwork. The Department of Public Works shall develop materials including inventory of 
possible sites to review with the Historic and Design 
Review Commissionôs Public Art Committee. The Public Art Committee shall be allowed 
enough time to review and request further information pertaining to the artwork(s) 
and/or site before final acceptance or refusal of any gift and/or loan. The Public Art 
Committee shall submit recommendations to the Department of Public Worksô Public Art 
and Design Enhancement Program and the Historic and Design Review Commission for 
final recommendation to City Council. Gifts of state presented to the City of San Antonio 
by foreign governments or by other political jurisdictions of the United States are exempt 
from the review process. However, permanent placement and proper site selection of 
such artworks shall be determined jointly by the appropriate City Department and the 
Department of Public Works and shall be subject to final approval by the Historic and 
Design Review Commission and accepted by ordinance by City Council. 
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(2) Criteria 
The Public Art Committee shall review proposals according to the following criteria: 
 
(1) Quality of Work- to consider :the quality of the artwork, a written description of the 
artwork must be submitted including sketches, models, photographs, artistôs 
qualifications and warranty of original creation or limited edition of the artwork. 
 
(2) Financial Consideration- Consideration shall be given to the cost of fabrication and 
installation, a maintenance agreement between the City and the donor, and the 
estimated cost of maintenance and repair over the expected life of the artwork, including 
source of funding, and the value of work. 
 
(3) Liability- Consideration shall be given to the susceptibility of the artwork to damage, 
vandalism, public safety, and special insurance requirements. 
 
(4) Environment- Consideration shall be given to artworkôs appropriateness to the site, 
scale, historical and ecological impact. 
 
Guidelines for the Review and Deaccessioning of Art. 
 
(a) Policy 
Design enhancements in the City Art Collection has generally been placed in the public 
domain through a process and under specific public context. Their placement is a result 
of careful thought, discussion, professional advice and, at times, community 
participation. Artworks in public spaces are created by artists with sensitivity to the site 
and the public that access them. Therefore, it should be the City's responsibility to avoid 
removing or disposing of them but, rather seek to ensure the integrity of the artist, their 
artwork, the site, and the public for which it is created. Art that is considered for removal 
from the City Art Collection should undergo a responsible and careful review process 
according to carefully developed procedures. 
 
(b) Review Assessment 
The Department of Public Works shall assess the condition of the City Art Collection on 
an ongoing basis and if it recommends deaccessioning of an design enhancements, it 
shall initiate the process to the Public Art Committee to review the status of artwork 
including, but not limited to, the following reasons: 
 
(1) Maintenance of the artwork is excessive, quality of the design and workmanship 
becomes questionable, and repair or remedy are impractical or infeasible. 
 
(2) The condition or security of the artwork cannot be reasonably guaranteed. 
 
(3) The artwork endangers public safety and/or the public right-away. 
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(4) The Historic and Design Review Commission Public Art Public Art Committee, upon 
assessment of the art collection and/or department responsible for ownership of 
artwork, may want to replace the art with a more appropriate artwork by the same 
artist(s). 
 
(5) Unfavorable public reaction for extended period of time. 
 
(6) The quality of work is questioned for extended period of time. 
 
(7) Written request by artist and/or department responsible for maintenance of artwork 
has been received. 
 
(8) Site of artwork is under serious consideration for relandscaping, reconstruction, 
and/or demolition. 
 
(c) Reviewing Steps. 
 
(1) Review existing artist contracts and/or agreements. 
 
(2) Assess the issues at hand with the artist. 
 
(3) Seek opinions from qualified professionals on the conditions or other matters that 
initiated the review assessment. 
 
(4) Review and analyze all written materials, including press or other publicly contested 
issues pertaining to artwork. 
 
(5) A recommendation shall be formulated by the Public Art Committee. 
 
(d) Deaccessioning 
If the Public Art Committee fails to resolve a deaccessioning request and determines 
that removal cannot be prevented, the Committee may request that Department of 
Public Works select a neutral third party to do the following: 
 
(1) Assess the efforts to resolve the issues by the Public Art Committee. 
 
(2) Make other recommendations. 
 
(3) If the third party recommends other measures to be considered other than removal 
of the artwork, the Department of Public Works shall give the third party a 
predetermined time frame to execute the proposed measures. 
 
(4) If all recommendations proposed by the third party are unsuccessful, or upon 
recommendation of the Director of Public Works, the City shall consider the following:  
if applicable, the artist whose work is under consideration for deaccessioning shall (1) 
receive written notification by registered mail, and shall have the right of first refusal to 
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purchase the work; (2) relocation of artwork to appropriate and/or specific site with the 
assistance of the artist; (3) sale, extended loan or trade (fair market value appraisal 
must be secured to assist further decisions). 
 
(e) Provisions for Review and Amendment 
These guidelines are subject to periodic review and revision by the Department of 
Public Works, City Manager and City Council. 
 
Community Outreach. 
 
(a) Purpose 
Public participation is a key aspect of a Public Art and Design Enhancement Program. 
The Department of Public Works will make significant efforts to involve the public in 
community outreach and public education programs. These efforts can create a context 
in which citizens can better understand and appreciate the artworks and the design 
contributions of the artists. 
 
(b) Policy 
The Department of Public Works will make significant community outreach and public 
education efforts on each Public Art and Design Enhancement project. Possible 
activities may include: 
 
(1) Efforts to raise the level of general awareness about Public Art and Design 
Enhancement, such as slide lectures or presentations to various community groups and 
service organizations, a regular program of media coverage, and periodic ñtownhallò 
meetings in City Council districts. 
 
(2) Community involvement, including appropriate community meetings before the 
project is defined, community representation on the artist selection panels, community 
cosponsorship of Public Art and Design Enhancement projects, and public ñunveilingsò 
or dedications. 
 
(3) More formal public education programs, including design competitions and design 
awards, sponsorship of Public Art and Design Enhancement lectures by local museums 
and galleries, guided tours of Public Art and Design Enhancement in the City, and 
periodic symposia on Public Art and Design Enhancement. 
 
(4) A program for school children that includes the development of curriculum guides for 
Public Art and Design Enhancement, sponsorship of artist residencies in the public 
schools, and a speakerôs bureau on Public Art and Design Enhancement for the school 
system. 
 
(5) Media relations efforts that target the local print and broadcast outlets, participation 
by the Public Art and Design Enhancement Advisory Committee and staff members on 
local media talk shows, and regular press development activities in the form of press 
releases and media packages. 
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(6) A publication program that includes catalogs and guides to the City Art Collection, a 
newsletter to interested citizens, and the creation of posters to accompany the unveiling 
of new artworks. 
 
Local and Non-Local Artists. 
 
(a) Purpose 
The City of San Antonioôs Department of Public Works recognizes that the Public Art 
and Design Enhancement Program can serve more than one purpose. While the 
primary mission of the program is the enhancement of public spaces in San Antonio for 
the general benefit of its citizens and visitors, the Public Art and Design Enhancement 
Program can also be an important tool in developing the community of artists who 
reside in San Antonio and Texas. 
 
(b) Policy 
The Department of Public Works shall seek a balance in the awarding of contracts for 
the Design Enhancement and design projects among San Antonio-based, Texas, 
national and international artists. Factors such as the size of the Design Enhancement 
and design project, the level of visibility of the public site, the availability of outside 
funding, and state and federal regulations, all may influence the decision on the part of 
the Department of Public Works to seek artists from local, regional, national or 
international pool of artists. And, recognizing that it is difficult for San Antonio-based 
artists to participate in Design Enhancement projects unless they have previous 
experience, the Department of Public Works will seek special opportunities to help 
develop a growing pool of San Antonio-based artists with experience in Design 
Enhancements. 


